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Recover y Audit Contractors: The Impact on the
Physician’s Practice
By: Joan C. Ragsdale, JD, and Ann M. Purdy, CPA, of MedManagement, LLC
Recovery Audit Contractors (“RACs”) will
leave a mark on the health care industry over the next few years - possibly for
many years to come. With the debate
raging regarding how to pay for health
care reform, there is little doubt that the
RACs will continue to have an impact on
our health care delivery system. If you
listened to President Obama speak about
health care reform on Wednesday, September 9, 2009, you heard him state, “We’ve estimated
that most of this plan can be paid for by finding savings
within the existing health care system – a system that is
currently full of waste and abuse”.
As you probably know, the Medicare Prescription Drug
Improvement and Modernization Act of 2003 authorized
a three-year RAC demonstration program that began in
March 2005, and ended in March 2008. Section 302 of the
Tax and Health Care Act of 2006 authorized the creation of
a permanent RAC program, which mandates an expansion
to all fifty states by 2010.
The permanent RACs named in late 2008 by the Centers
for Medicare and Medicaid Services (“CMS”) are:
Region
Region
Region
Region

A:
B:
C:
D:

Diversified Collection Services (“DCS”)
CGI
Connolly Consulting, Inc.
HealthDataInsights, Inc

RACs are private companies that are paid on a contingency
basis to find overpayments and underpayments made by
federal programs. RACs are paid, as compensation, a percentage of the amount that they find as improper payments. Each contract is attached to one of the four regions
of the country. The RAC for Alabama and fourteen other
states is Connolly Consulting, Inc., located in Philadelphia,
Pennsylvania.
The demonstration program proved to be very profitable
for the federal government. The RACs reported over $1
billion in improper payments. Of the $1 billion, $828.3
million were corrections to payments made to inpatient
hospitals, and $19.9 million were corrections to payments
made to physicians.

Because of the disparity between the numbers, many doctors think that the risk of a recovery from a RAC is small.
As reported during the demonstration program, Connolly
recovered from physicians an average of $140 per claim
and $372 per provider per year. Although these were relatively small numbers in the demonstration program, the
costs of preparing for and defending an audit can be significant. Connolly has indicated it is focusing on physician
and outpatient services.
To prepare your practice for RAC activity, there are a few
things to keep in mind. You are most likely familiar with
audits from your fiscal intermediary. Your response to a
RAC audit should be handled in much the same fashion:
timely, professionally and concisely. Make sure that you
have someone in your office who is aware that if you receive a letter on Connolly Consulting, Inc. letterhead, it
should be addressed as soon as possible since the clock
starts ticking from the date of the letter. If the person who
opens the mail is on vacation, make sure that someone
else is handling that duty.
There are two types of reviews that can be initiated by the
RACs: automated reviews and complex reviews. An automated review does not require that a copy of the medical
record be sent to the RAC. With an automated review,
you will receive a letter demanding a repayment because,
according to the RAC, there is a high probability that the
overpayment occurred. An example of an overpayment
that would be addressed by an automated review would
be a duplicate billing for a professional service, such as the
professional fees for two
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Oct 20

The Wayne Finley 811 Breakfast Club Meeting – Dr. Michael Saag will speak on
“The History of the HIV/AIDS Epidemic: Lessons Learned” at 8:30 a.m. in the JCMS Board Room

Oct 21

Bundling Issues Made Simple for Ob/Gyn Coding Class – 9 a.m. to 12 p.m.

Oct 26

Executive Committee Meeting – 5:30 p.m.

Nov. 3

The JCMS Annual Dinner Meeting – The Club
6:00 p.m. Social Hour
7:00 p.m. Dinner

Nov. 16 Executive Committee Meeting – 5:30 p.m.
Board of Directors Meeting – 6:30 p.m.
Nov. 17 The Wayne Finley 811 Breakfast Club Meeting – Dr. Dennis Pappas will speak on
“Stories These Medical Instruments Tell” at 8:30 a.m. in the JCMS Board Room
Nov. 18 Non-Invasive Cardiac Procedures – How to Best Code Coding Class – 9:00 a.m. to 12:00 p.m.
Dec. 3

Ethics Committee Meeting – 5:00 p.m.

Dec. 15 The Wayne Finley 811 Breakfast Club Meeting – Dr. Christopher L. Kelly will speak on
“Ophthalmology in Jefferson County” at 8:30 a.m. in the JCMS Board Room
Dec. 17 2010 CPT/ICD-9 Changes Coding Classes – 9:00 a.m. to 12:00 p.m.
Dec. 21 Foundation Trust Meeting – 5:00 p.m.
Executive Committee Meeting – 5:30 p.m.
Contact Juanita Pruitt at 933-8601 or jpruitt@jcmsalabama.org for more information
regarding any of the above events.

Ask Robin Long for your
MEMBER DISCOUNT!!

In Memoriam

The Jefferson County Medical Society has arranged
for its members to receive special discounts for collection and billing services. By special agreement
with Healthcare Financial Services, LLC (HFS),
members will get outstanding collections results
and services while paying low contingency fee
rates...no results, no fees for JCMS members. Take
advantage of your JCMS affiliation and call Robin
Long at 601-420-1242 or 1-877-747-7072 (Client
Services). Your benefits will be worth the call as
HFS designs a special campaign for your specific
needs. Be sure to mention your membership with
JCMS to receive the discounted rate.

The JCMS wants to acknowledge the recent
passing of the following JCMS members:

Ismail F. Moustapha, M.D.
August 5, 2009
Alfred Habeeb, M.D.
August 22, 2009
C Orian Truss, M.D.
September 10, 2009

(See ad on page 7)
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colonoscopies on the same patient on the same day. With
a complex review, an overpayment is suspected but there
is a question whether it is a valid suspicion. Therefore,
the letter notifying you about the audit will request copies
of the medical records in question.
There are limits on the number of records that can be requested depending on the size of the practice. The limits
for physicians are as follows:
Sole Practitioner:
10 medical records per 45 days per group NPI
Partnership 2-5 individuals:
20 medical records per 45 days per group NPI
Group 6-15 individuals:
30 medical records per 45 days per group NPI
Large Group 16+ individuals:
50 medical records per 45 days per group NPI
The RAC can look back for a period of three years, but
cannot look at claims paid prior to October 1, 2007.
If you receive a letter requesting medical records for
review, the reason for the review will be listed on the
letter. You will have 45 days from the date of the letter to respond to the request. Additional time can be
requested if requested in the initial 45-day period. If no
response is given to the RAC, the claim will be denied.

There are four options available to you if you receive a
demand letter. You can (1) pay by check, (2) allow recoupment from future payments, (3) request or apply for
extended repayment plan, or (4) appeal. If you do not
respond at all, the refund request will be assessed.
During the demonstration program, the top services for
which overpayments were uncovered for physician services were:
Pharmaceutical injectables (incorrect coding)
Neulasta (medically unnecessary)
Vestibular Function Testing (other error type)
Duplicate claims (other error type)
The RACs are required to post on their websites the issues that have been approved by CMS for them to target
and review. As of September 14, 2009, the following
issues are listed on Connolly’s website, along with the
state for which the approval was obtained. It is wise to
look at all the approved issues even though your state is
not listed because this list indicates the areas where the
RACs have found potentially improper payments. You
should work to make sure that your office processes are
handling the issues listed in accordance with regulatory
guidelines.
Continued on Page 7

Save the Date
Save the Date of November 3, 2009, for the Jefferson County Medical
Society’s Annual Dinner Meeting. This year’s event will be held in the
Staterooms at The Club.
The social hour will begin at 6:00 p.m. and dinner will be served at 7:00
p.m. At 8:00 p.m., we will engage in a panel discussion entitled “Rationing
Health Care – Bioethical Considerations.” Panel members include Amos
Bailey, M.D.; Ryan Nash, M.D.; Wendy Walters, LCSW; and J. Donald Carmichael, M.D. JCMS President Christopher W. Old, M.D., will be the moderator and audience participation is encouraged!

Watch your e-mail or mail for the invitation coming in October!

Part-time Dermatologist

New Members

Seeking a part-time DERMATOLOGIST to serve as an
investigator at our Brookwood area location. Flexible hours.
Position includes: routine skin assessments,
physical exams, review of lab/medical reports,
meetings/communications with pharmaceutical companies,
possible travel to investigator meetings. Exposure to
emerging discoveries of dermatologic treatments.
Ideal for retiree or as supplement to practice income.
For more information call:
Dana Levering
205.870.8803 x25

Janeen Arbuckle, M.D. ..........................................Resident

Brett Louis Broussard, M.D. ..................................Resident

Robert Joseph Dabal, M.D. ........Pediatric Cardiac Surgery

Devika G. Das, M.D. .............................................Resident

danalevering@radiantresearch.com

Derek Allen DuBay, M.D. ........................................Surgery

Wendy R. Gomez, M.D. ............................Internal Medicine

Upcoming Seminars

Douglas James Minnich, M.D. .................Thoracic Surgery

David Patrick Newton, M.D. ..................................Resident

Prescribing Controlled Drugs:
Critical Issues and Common Pitfalls
Friday, November 20, 2009
Ross Bridge Golf Resort & Spa
Registration Deadline: Nov. 9, 2009

Mamerhi O. Okor, M.D. ......................Neurological Surgery

Melanie L. Petro, M.D. ................................Otolaryngology

Curtis John Rozzelle, M.D. ................Neurological Surgery

Ensuring Quality in Collaborative Practice
Thursday, December 3, 2009
Renaissance Hotel & Spa–Montgomery, AL

John W. Schleifer, M.D. .........................................Resident

Justin Charles Schwartz, M.D. ..............................Resident

Joshua Crocker Waits, M.D. ..................................Resident

For more information and to register for these
seminars, please go to MASA’s calendar at
www.masalink.org/calendar.aspx and click on
each event.

Robert C. Weissmann, III, M.D. .............................Radiology

James Michael Wells, M.D. ....................................Resident
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A Reminder Regarding Dues Exemptions/Reductions
We would like to remind our members that they may be eligible for dues exempt
status with JCMS. The JCMS Articles of Incorporation provide for the following
dues exemptions/reductions:
1. members who have been active members of the JCMS for twenty-five (25)
years and are over sixty-five (65) years of age are granted dues exempt status.
2. members who are fully retired and have been a member of the JCMS for at
least twenty-five (25) years are granted dues exempt status.
3. members who are fully retired but have been a member of the JCMS for less
than twenty-five (25) years pay thirty percent (30%) of the regular JCMS dues.
4. members who routinely work twenty or less hours per week, regardless of age,
pay fifty percent (50%) of the regular JCMS dues.
If you are eligible for any of these exemptions or reductions and would like to
make this change, please send your written request to Martha Wise c/o JCMS.

Additional Beneﬁt for Members
The JCMS in conjunction with Merck has
printed a sixteen page “Guide to Making
the Most of Your Annual Health Exam.”
This four-color brochure is designed to
be given to your patients or made available in your waiting room. It contains
recommended guidelines for various
screenings for men and women, general information on what patients should
do in preparation for their annual visits,
what they can expect during the visit
and includes a list of frequently asked
questions. The purpose of the Guide is
to foster communication between patients and their physicians and to better
educate patients about their care.
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Symptoms. Inconsistent collections. Increasing A/R.
Diagnosis. Billings and collections failure.
Plan of Care. The Valletta Group.
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Prognosis.

15% increase in revenue in 3 months.*
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Copies of the Guide are available to JCMS
members free of charge. If you would like
to review the Guide or to request copies
for your office, contact Martha Wise at
933-8601 or mwise@jcmsalabama.org.
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ALABAMA HEALTHCARE HALL OF FAME

CALL
C
AL L FO
FOR
R N O M IIN
N AT IIO
ONS
The Alabama Healthcare Hall of Fame is seeking nominations for the Class of
2010 to recognize individuals who have distinguished themselves by their outstanding contributions and service for healthcare in the State of Alabama. The
AHHOF recognizes individuals in the fields of Medicine (Physicians and Surgeons), Healthcare Administration, Pharmacy, Nursing, Healthcare Education,
Dentistry, Mental Health, Public Health, and Research.
The deadline for submitting nominations is October 15, 2009.
For more information concerning nominations, visit the website at
www.healthcarehof.org or contact Donald Ball at
ahhof@live.com or call 334-244-9891.
Nominations should be forwarded to Alabama Healthcare Hall of Fame
c/o Donald Ball, 949 Somerset Dr., Montgomery, AL 36117.

Notice to OB/GYN providers
The Jefferson County Department of Health
would like to assist you in registering to order 2009 H1N1 influenza vaccine for your patients. Guidance about testing, treating and
vaccinating pregnant patients was sent to
you by FACOG and the Alabama Department
of Public Health. Here are step-by-step instructions to register to order your vaccine.
1) Access www.adph.org
2) At the top of the page, click on “Log In”
3) In the middle of this page, click on
“ORDER”
4) Enter the physician’s name and Alabama
Medical License number
When the vaccine becomes available, you
will be notified by ADPH to place your order
using the same mechanism. Orders should
be placed in 100 dose increments. You can
access patient education materials, FAQS,
vaccine safety information and dosage instructions at www.cdc.gov/H1N1

Lose or break your pager?
We will replace it that day!!
Alpha and numeric replacement
pagers are available 24/7.
We are here when you need usCall Mary Whitehead at
(205)933-8601

Continued from Page 3

CMS Approved Issue

Provider Type Affected

Wheelchair Bundling

DME

Urological Bundling

DME

Clinical Social Worker (CSW) Services

CSW Providers

Blood Transfusion

Outpatient, Hospital and Physician

Untimed Codes

Outpatient, Hospital and Physician

IV Hydration Therapy

Outpatient, Hospital and Physician

Bronchoscopy Services

Outpatient, Hospital and Physician

Once in a Lifetime Procedures

Outpatient, Hospital and Physician

Pediatric Codes Exceeding Age Parameters

Outpatient, Hospital and Physician

Injection, Pegfilgrastim, 6 mg.

Outpatient, Hospital and Physician

(Source:http://www.connollyhealthcare.com/RAC/pages/approved_issues.aspx)

Hospitals and physicians have learned a great
deal from the Medicare RAC Demonstration Program and from the information that CMS and
the RACs have presented since that time. Educate your staff to be on the lookout for any
communication from Connolly Consulting, Inc.,
so you can respond in a timely manner and
make an informed decision on whether to appeal the RAC’s findings. Be aware of any prior
problems identified by the fiscal intermediary as
well as issues identified during RAC audits. If
you suspect you have any issues in complying
with regulatory guidelines, correct your issues
immediately and determine if you should selfreport to the regulatory agencies any improper
payments. A strong compliance plan in your
office and a means of monitoring your billing
practices against improper payments will help
you mitigate your risk of financial exposure from
a RAC audit. Finally, set up an audit preparation and response team now (even if it is one
M.D. and your administrator) so your team can
continually review Connolly’s website, audit activity across the State and your own policies and
practices.

Let us be your Business Partner!
Quality collection services
customized to specific client needs.
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Improve your cash ﬂow today!

Joan C. Ragsdale, JD, is the Chief Executive Officer and Ann M. Purdy, CPA, is the Chief Development Officer of MedManagement, LLC.
MedManagement, LLC is a health care consulting company that provides physician advisory services to providers. Ms. Ragsdale’s
email address is jragsdale@medmanageme
ntllc.com and Ms. Purdy’s email address is
apurdy@medmanagementllc.com.

Get paid within 7-14 days
Full Electronic Billing Service

• Same-day claims processing
• Verify daily transmissions
• Reduce your paper processes
from 18 to just 4
• Daily review of ICD-9 & CPT-4 Codes
• Reduce billing costs up to 68%

• Customized reports
• Reduce rejection and error rates
• Bi-weekly or monthly patient
statements
• Offer soft-collection services
• Follow-through on denied claims

Appointments Before Or After Hours

205-428-9179

cebio@rcmmedicalbilling.com www.rcmmedicalbilling.com
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RCM Medical Billing, LLC

“Why is this the best ﬁt for my practice?
They see things through my eyes.”
ProAssurance understands your desire for more control,
less uncertainty, and preservation of your hard-earned
professional identity.
It’s about fair treatment. You want reasonable rates with
stable premiums, prompt service, easy access to valuable
risk reduction information, and of course, unfettered defense
of your good medicine.
The qualities you value most in a protection
partner are easily within reach.
Just take a look.

Professional Liability Insurance & Risk Management Services
ProAssurance Group is rated A (Excellent) by A.M. Best.
www.ProAssurance.com 800.282.6242
The Reveal Logo and TREATED FAIRLY are trademarks of ProAssurance Corporation.

901 South 18th Street
Birmingham, Alabama 35205

